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Matthias Krings is a founding Partner of Catenion who lives in Munich, Germany. 
Matthias became a consultant in 1999 at Mercer Management Consulting and later 
joined a strategy consulting boutique, Theron. In 2003, he co-founded Catenion.  
 
Matthias has worked for European and global client organisations in Pharma, 
MedTech and Biotech strategy with a particular focus on R&D portfolio 
management. He has co-developed and applied specialised approaches and tools 
to assess and mitigate the technical and scientific risks of pharmaceutical and 
medical device R&D projects, and has linked these methods and tools to portfolio-
level decision-making and corporate strategy. Matthias continuously helps clients 
master Catenion’s consulting approaches and embed them into management 
routines.  
 
Since 2007 Matthias has headed the executive training and education unit of 
Catenion, The Catenion Academy, with the goal of significantly improving the way 
clients manage R&D, value assets, develop project teams and corporate strategies 
in Pharma, MedTech and Biotech. 


