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Who we are




Johnson & Johnson is one of the leading global health care
companies in the world

Revenue 2013: 71,3 bn $ U.S.

fomon-folron

= One of the LEADING health
care companies

e Eighth largest
pharmaceutical company

 Sixth largest Biotech
company

= More than 250 operating
companies in 60 countries

e Products are offered in 175
countries

e More than 129.000
employees
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The challenge & how we innovate




Achlevmg health in real life setting
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No one knows it all ... strong need to collaborate with new

stakeholders and partners
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“Catalyzing innovation at
Johnson & Johnson Is
about creating strong
networks of people who
can combine resources,
Ideas and technologies

- b
I n a. n eW Way . External Innovation is heavily increasing

Paul Stoffels, MD
Chief Scientific Officer ot o dlopment that

were initially developed
at another company




NBD covers three areas to deliver on 1ts mission
Focus today: Area 1 and 2

NBD Mission ,,We ensure viable business in the future*

Early

Exploration Discovery Early Develop- Late Develop-

Concept ment ment Post Launch

Regulatory

Approval

\

,,classical*“ NBD J

Molecule Scouting in collaboration
with J&J Innovation Center

J Outcome Solution Partner Scouting J
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Proximity is Critical
4 J&J Innovation Centers

« Working in proximity
to
scientific innovators

* Identifying the most
promising early-stage
opportunities

* Helping to attract
Innovators
to hotspots

Close to the
innovator

Academia

Innovation % { aa
“ Centers

Science
Parks
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Our Co-creation Model

Investment

Facilities
(Labs, offices)
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R&D
capabilities

Expertise

Advancing innovative products by enabling access to
a full range of incubation ‘ingredients’
supplied by network of strategic partners
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What we are interested In & why
partner with us




Janssen concentrates its efforts to five
disease area strongholds

Neuroscience
%@ Mood Disorders Immunology
Alzheimer’s Disease Rheumatoid Arthritis
Inflammatory Bowel Disease
Psoriasis

Pulmonary diseases

N\
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Infectious Diseases and
m Vaccines

HIV (cure/vaccination)
Hepatitis B
Respiratory Infections
l Shigella and Dengue

4

§

Oncology
Prostate Cancer
Lung Cancer

Colorectal Cancer
Hematologic Malignancies |

'\‘
o Cardiovascular and )
e Metabolism

Type 2 Diabetes
L Heart Failure

We are actively developing solutions in five important therapeutic areas of healthcare.
Our solutions address some of the world’s most significant unmet medical needs.
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Janssen - Clinical Development, Marketing and
Sales are our strengths

- J&J is topping the list of pharma companies EEl I KT BEEN

1 Johnson & Johnson 1

by ability to successfully commercialise new 2 Novartis +5 7

. 3 Roch - 3

molecules for the second year in a row R

4 Bristol-Myers Squibb +5 9

2 GlaxoSmithKline +3 8

6 Merck & Co -2 3

7 Bayer +10 17

8 Sanofi -3 5

The aim of the index, says Idea Pharma 10

CEO Mike Rea, is to answer a basic s tost £ f tional 20

e 1e latest and greatest transformational @i

hypothesis Ie news from IDEA Pharma 11

"if two companies each had the same 19

q . 2

new chemical ent_lty at the same stage of 2014's Productive Innovation Index — celebrating success! 15
development, which company would do

the best job of commercialising the
pI’OdUCt?" — - O The pharmaceutical industry's leading innovators were applauded [ -
16

as IDEA Pharma released its fourth annual Productive Innovation
Index (Pll), which ranks companies' success in developing and
commercialising new medicines.

The pharmaceutical practice awarded the number one spot to Johnson & Johnson (J&J) for the second
year in a row

Following hot an its heels were Novartis, Roche, Bristol-Myers Squibb (BMS) and GlaxoSmithKline, all
making the top five in this year's Pll, which ranked 30 companies based on an analysis of their performanc
between 2008 and 2013
Source: ldeapharma.com
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Strong market access capabilities

Janssen’s Time to Reimbursement Successful AMNOG evaluation in
in the EU Compared to Industry Germany for new launched products
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Summary

e New health solutions for the consumer patient will emerge from
partnerships across industries

— Internal approach and outreach activities need to be aligned accordingly

e We are keen to partner!
— Early development
— Late development or commercial stage programs
— Solutions to improve patient outcomes

— Specific focus on Immunology, Infectious Diseases, Vaccines,
Neuroscience, Oncology and CV/Metabolics

— Open to well differentiated opportunities in other areas of interest
with a local or regional perspective

e Janssen/ J&J has momentum and will build on it

e True local insight & Big company possibilities & Reach beyond the
traditional
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Thank you

For general inquiries or business development topics please contact us

Marcus Stuttgen

Director New Business Development
& J&J Innovation Liaison Manager

Janssen Cilag GmbH
Tel.: +49 (0)2137 955 561
mstuettg@its.jnj.com

' Dr. Benedikt Hoffmann

Sr. Manager New Business Development
& J&J Innovation Liaison Manager

Janssen Cilag GmbH
Tel.: +49 (0)2137 955 526
bhoffma2@its.jnj.com
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